WH Lyons Fair Grounds Task Force
February 6,2023 11:30am — 1:00pm

In-Person: Minnehaha County Administration Building, 3™ Floor, Commission Training Room
11:30am: Welcome and Review Agenda

11:35am: Review Proposed Questions and Material for Discussions with Other Fairs
e How is your fair organized/governed?

e What have your revenues and expenses been for the past three years?

e  What support do you receive from the county?

e Have you had any construction in the past 10 years and who was fiscally

responsible?
e What is the attendance at your fair?
e How much is your fairgrounds used during the rest of the year?
e  What is your level of staffing year-round?

11:45pm: Annual County Support to Sioux Empire Fair
e Management Fee
e Building Fund

12:00pm: Financials of Sioux Empire Fair Association and Sioux Empire Fair
e 2022 Budget vs Actuals
e Dec 2022 Balance Sheet

Upcoming Dates:
Feb 24 @ 11:30
Feb 27 @ 11:00
March 10 @ 11:30
March 20 @ 11:00
March 23 @ 11:30 (Change in Location to Minnehaha County Highway, 2124 E 60™ St N)
March 31 @ 11:30

Handouts:
e 2022 Actual vs Budget
e Dec 2022 Balance Sheet
e Historical Review of Annual Support by Minnehaha County






